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In Berlin the method used during the pilot phase has been an incidence analysis (analysis of the 
users of certain public services resp. products). The initial pilot has been extended aiming at includ-
ing more products and budget items in the analysis. The experience shows that there is a need to 
define equality goals beforehand. Even though the exercise is carried out by the administration in 
Berlin, politicians do not pick up the results of the analysis. Important political measures (e.g. an in-
crease of fees for childcare) are not subject to a gender analysis. There is an urgent need to politi-
cize the Gender Budgeting process in Berlin. 

The analysis of initiatives throughout Europe made clear that Gender Budgeting activities, espe-
cially at the government level, are mostly at the stage of pilots. Governments are asked to account 
for decisions and its impacts on gender. This is a very new and challenging situation. Especially 
governments without specific gender insights try to apply some techniques and the subsequent re-
sults are not satisfying. There is a need to bring together the existing (good) feminist analysis which 
is done outside government with the current analysis inside. 

Outside government initiatives play a very important role in watching and monitoring. There is a 
need to scrutinize governments for doing the right things. There is a need to be clear on what to do 
and to be very clear about results as well as expertise. 

Methodological challenges are  

 the need for the development of distributional analysis going beyond counting 
male/female beneficiaries and taking the context into account; 

 the development of meaningful benchmarks and targets to make clear what the goals 
are; 

 the contextual analysis. 

There is a tendency among governments to understand Gender Budgeting as a technical exercise. 
It is necessary to link it to policies. From the point of view of outside government initiatives it is not 
possible to make a distinction between techniques and feminist analysis. The techniques itself also 
define potential political messages.  

There is a need to expand the notion of what Gender Budgeting is and should be. The inclusion of 
unpaid work in the analysis is indispensable. There is a need to integrate the dimension of welfare 
production. We need to understand how welfare, social production is produced. 

In the face of current developments to downsize government, aspects which gain importance, like 
outsourced employment and subcontracted work, have to be included into the analysis. 

The changing concept of the state is an important reference point. Women say yes to the state. But 
we need to refine the feminist points of view on strategies how to develop a democratic state. Cur-
rently there is a change from social security policy to military security policy. We have to contribute 
to the discussion with feminist contents about the role of the state, defining what the state has to 
do. 

Current discussions on new public management, performance oriented administration and budgets 
etc. are a potential point of entry for GB. But at the same time there is a need to reveal the prob-
lematic dimensions underlying these new concepts of state activities.  

Keeping an eye on the feminist and gender objectives is of crucial importance! There is a need to 
link technical expertise with political work! 

 

 

 

 


