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2.2.2 PANEL II – EXCHANGE OF EXPERIENCE II 

 

 How far has Gender Budgeting proven to be an instrument to promote gender 
equality goals and to bring emancipatory policies on their way?  

 What are the potential limitations of Gender Budgeting in the context of our initia-
tives? 

 

In her input to open the discussion, Priya Alvarez (Basque country, Spain) focussed on the experi-
ence in the Basque country, an inside government initiative. There the focus was on developing a 
methodology. The process was initially rather broad, involving leading international experts on gen-
der budgeting and a broad range of practical training activities as well as on the job consulting. Still, 
the process has got stuck in the finance department. A new focus is now on public companies 
which were created in order to reduce the fiscal deficit. There are many special aspects which 
should be included in the analysis. Subsidies and grants should be analysed as well as consultancy 
issues which are often difficult to track, particularly in information society and technology issues. 

Elisabeth Stiefel (Germany, Cologne) initial contributor as well, pointed out that there is a need to 
deconstruct what equality means today. There has been a tendency by state institutions to cut 
down everything that serves women. In this context it is especially important to look at the interde-
pendence of budgetary measures with unpaid work.  

The discussions among experts revealed a general feeling that things have moved on, but still ba-
sic awareness rising is necessary. There is a need to take a broad approach. We need to take the 
economic framework into account and deconstruct the economic discourse. Taking the example of 
“efficiency”: it is a very narrow concept. If we want to use it, we need to redefine it, it must not be 
reduced to monetary costs and benefits.  

In this context there are problems with data. There is a need to take forms of input into account 
which are not easily identifiable (like efforts, energy). It was suggested to broaden the notion of 
quantified data. 

Again, the topic of unpaid work surged as an important element of Gender Budgeting analysis. Un-
paid work can be seen as a form of real tax. And especially women do (a lot of) unpaid work. In ap-
proaching unpaid work the point of view is important: With reference to equal opportunities in the 
labour market, unpaid work is just seen as an obstacle. We need to ask what is done for welfare in 
household sector compared to welfare in the market sector. There is a lot of value added generated 
in the household sector. 

There is a need to do more agenda setting on the topic of unpaid work, as political change is per-
ceived to lie in agenda setting. It has to be made a public theme. A first aim in this context should 
be to delegitimize cutting expenditure with negative impact on unpaid work. 

In general, the need to concentrate rather on structures and structural contexts than on details is 
articulated. Gender Budgeting initiatives need to be careful not to get lost in detail. Structures of 
budgetary policies are important. We see a tendency towards increasingly rule based fiscal policies, 
zero deficit policies, etc. which often lead to sharp expenditure cuts.  

One main question for Gender Budgeting initiatives is how to move beyond the actual impasses. 
There are some successes with pilots. But the big picture of government policies is dominated by 
outsourcing, privatisation, expenditure and service cuts etc., often to the detriment of women and 
equality. There is a need for European-wide projects to monitor expenditure cut backs in terms of 
actual services, spill over for unpaid work and other main developments in fiscal policies. It is clear 
that Gender Budgeting is not about the “distribution of peanuts”. There is a clear need to widen the 
point of view and look at how the state is changing as well.  


