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4.4 The UK Women’s Budget Group Experience in Review – by Alifia Chakera, 
Kate Bellamy and Erin Leigh 

About the UK Women’s Budget Group 
The Women's Budget Group (WBG) is an independent UK organisation bringing together academ-
ics and people from non-governmental organisations and trades unions to form a network of ex-
perts to promote gender equality through appropriate economic policy. We also have close ties with 
similar organisations in Scotland, Wales, and beyond. 

The WBG seeks to reveal how apparently gender neutral models and policy-making tools may have 
an implicit gender bias. In order to achieve this, it both develops analysis of the gendered impacts 
of economic policy, and promotes a gender analysis within Government itself. In all of our work we 
ask the question ‘where are resources going, and what is their impact on gender equality?’ 

Our work falls into three broad categories: 

1. RESPONDING TO THE GOVERNMENT POLICY PROPOSALS, INCLUDING THE ANNUAL BUDGET, 
AND PRE-BUDGET REPORT. 

2. ENCOURAGING GOVERNMENT, ESPECIALLY HM TREASURY, THE UK MINISTRY OF FINANCE TO 
INCORPORATE GENDER BUDGETING INTO THEIR WORK. 

3. WORKING WITH WOMEN LIVING IN POVERTY TO SUPPORT THEIR ENGAGEMENT IN THE 
DECISION MAKING PROCESS, AND BRING EXPERIENTIAL EVIDENCE TO BEAR ON POLICY. 

1) RESPONDING TO BUDGET STATEMENTS 
Budget statements bring together public expenditure and public revenue commitments and posi-
tions and as a policy statement reflects the social and economic priorities of a government. Civil 
Society groups concerned with gender budgeting can analyse budget statements and use their 
analysis as an advocacy tool to make links between economic policy goals and social policy com-
mitments and raise awareness of the gender impact of each. 

The UK WBG, as a group external to government with limited influence on HM Treasury spending 
decisions and resources, has found the preparation and dissemination of a gender analysis of the 
Chancellor’s annual Budget and, more recently, Pre Budget Statements to be an achievable and 
effective gender budgeting tool. 

The UK Budget Cycle 
The Treasury is legally bound to present two economic forecasts each year. Between 1993 and the 
1997 election, this was done in the Budget which was held in November and the Summer Eco-
nomic Forecast (late June/early July). Since May 1997, under the new government, the Chancellor 
presents a Budget in the Spring but also presents a Pre-Budget Report in the Autumn which pro-
vides a progress report on what has been achieved so far, gives an update on the state of the eco-
nomy and the Government finances and sets out the direction of Government policy in the run up to 
the Spring Budget. This innovation has allowed the WBG to make formal submissions in response 
to the PBR that should, in theory, have more chance of influence on the Budget. 

The WBG response 
Since its establishment in 1989, responding to budget statements has been a central feature of the 
WBG’s work plan. The WBG position and response are informed and strengthened by our mem-
ber’s work and research as academics, trade unionists and as public economists, as well as by 
their and their organisation’s experience in the field of advocacy and public policy. 


