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The Gender Audit Template 
A key part of the work of this study has been the development of a template, including a funding 
map, for the purpose of carrying out a gender budgeting audit of the pilot organisations. The aim 
was to develop a useful mechanism for gender budgeting that can be applied to other organisations 
and used in future studies. In the process, we examined closely the tools and mechanisms devel-
oped and applied elsewhere.  

The template allows for the identification of the various aspects of the organisation, and its alloca-
tion of resources, that need to be interrogated from a gender perspective. The Template is organ-
ised along four areas of focus: i) the organisational structure, ii) staff, iii) gender policies and prac-
tice and iv) the budget. 

The Funding Map  
The Funding Map was developed as a way to gain an initial gender-sensitive analysis of the 
budget. This became a key tool in progressing toward a budgeting-setting process that was trans-
parent and inclusive. A primary consideration in its design was to introduce a new way for those in-
volved in budgetary decisions (managers, financial administrators, board members etc.) to look at 
the budget, and to seek the involvement of other staff within the organisation that have a stake in 
the process. Financial administrators and managers are necessarily accustomed to viewing the 
budget largely as an exercise in balancing the books and adhering to the requirements of their fi-
nanciers. There is in effect a separation between the administration of the budget and the pro-
gramme planning and delivery side of the organisation. The Funding Map allows for an examination 
of funding which “follows the funding” while at the same time makes a link to policy and other deci-
sion-making issues related to the funding.  

While there is little reference to gender per se in the Funding Map, this level of analysis is important 
in determining how to proceed with a more focussed gender-sensitive analysis of the budget. In 
providing a different perspective on the budget, other than one of financial management, it helps to 
encourage the view that the budget is pliable. Furthermore it serves to highlight the disparity be-
tween developed policies and budgetary allocations so as to point to the need for a reform of the 
processes.  

The logical progression from the Funding Map to the next stage of analysis is to look in more detail 
at the project’s funding by listing the beneficiaries, disaggregated by gender. At this stage of analy-
sis other gender budget tools can be used, such as gender disaggregated beneficiary analysis and 
gender disaggregated incidence analysis. 

Observations on the Tools 
The gender audit template is comprehensive in scope and may, therefore, appear daunting. The 
challenge in going through the processes as outlined will be heightened when faced with the lack of 
adequate data. The ultimate goal is obviously for an organisation to become gender sensitive in 
every aspect of its structure and operation. It is worth remembering, however, that there are incre-
mental stages towards that goal. Two of the most important stages of learning are i) enhanced 
awareness of the gender implications of the work of the organisation, and ii) increased capacity at 
organisational level to undertake gender analysis. 

The learning from the gender budget pilot project points to a number of key recommendations in re-
lation to the use of the Template. These are 

 It is best if the gender audit is undertaken as a participatory exercise. This will mean en-
gaging staff at all levels of the organisation and facilitating an evaluative gender proofing 
process.  

 The work needs to be broken down into manageable pieces. Uncovering the gender im-
plications project by project will help to build capacity in gender analysis.  


