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4.6 Gdansk Gender Budget Initiative, Poland – by Zofia Lapniewska26 
NEWW-Polska27 has done the first analysis of local government activities from a gender perspective 
in Poland. The published report contains proposals for activities that could solve problems of local 
society. Research was supplementary to the analysis done so far in Gdansk and the report has 
given some recommendations for making policies more sensitive to the needs of women and men. 

Gender budget work involves five steps28: 

 First, you need to describe the situation of women and men, girls and boys, who are ser-
ved by a particular sector or ministry, such as agriculture or health.  

 Second, you need to examine government policies and programmes in the sector, to see 
whether they address the ‘gender gaps’ – that is, inequalities in the service offered to 
each group as described in the first step.  

 Third, you examine the budget to see whether sufficient money has been allocated to 
implement effectively the gender-sensitive policies and programmes identified in step 
two.  

 Fourth, you need to monitor whether the allocated money has been spent. You also 
need to monitor who benefited from the money – for example, whether funding for health 
services reached women or men through clinics, hospitals and extension services, and 
whether these women and men were rich or poor, urban or rural, etc.  

 Fifth, you need to go back to the first step and re-examine the situation, to see whether 
the budget and its associated programme has improved on what was initially described. 

The report consists of four parts:  

 The first describes situation of women and men in Gdansk, 
 The second illustrates methods and tools applied in other countries and gender sensitive 

budgetary projects,  
 The third focuses on budgets of local government units, 
 And the fourth contains the analysis of local government work in three chosen problems 

of Gdansk inhabitants. 
The following sources of information were used:  

 Statistical Office in Gdansk, 
 Official statistics from Gdansk City Hall web sites,  
 Statistical data from the National Health Fund and the Voivod’s Police Headquarters, 
 Statistical data from the Municipality Centre of Social Help,  
 Statistical data from the Education Office,  
 Reports of international and national institutions (e.g. World Bank Report),  
 Results of research by polish and international scientists,  
 Materials available from public opinion polls.  

                                                  
26 Gdansk Gender Budget Initiative –presentation of the Report written by Katarzyna Balandynowicz - Panfil, Urszula 
Opacka, Gdansk University, Foreign Trade Department, presentation by GGBI Coordinator: Zofia Lapniewska 
27 Network East-West Women 
28 According to Debbie Budlender: ”Gender budgets: what’s in it for NGOs?” Originally published in Gender and Develop-
ment, Vol. 10 No. 3. 

 


