
like competitive environment. In this matter, we are dealing with the extent of deregulation and 

decentralisation and the influence and decision-making freedom that private players have. 

In order to describe the system, “ideal types” of infrastructure provision were identified by Boschek 

(2002) in water management, based primarily on these aspects. These ideal types are reproduced in 

Figure 2 and they encompass various different aspects (including owner structures, investment plan-

ning, regulation, financing, various characteristics of management and assumption of risks, and the 

term of any contract). 

Based on this, the systems of water management can be described for the areas being studied, in an 

initial overview (see Figure 3). From this, it is clear that tasks in the field of water management are 

completed overwhelmingly by municipal/public bodies in Austria and Germany, now as in the past. 

Nevertheless, in the larger cities, tasks have been “outsourced” to several companies; beyond urban 

areas, tasks are generally completed directly by local authorities or community associations. In light 

of this, it may be possible to refer to an “Austrian” or a “German” system of water management. 

Clearly distinguished from this, we can see the “English” and “Welsh” systems. Tasks are completed 

by private companies that are primarily subject to regulatory price and quality controls. Thus, these 

systems lie on the other end of the spectrum. As will be shown in more detail below, the system in 

England can properly be classified as a purely private, regulated system, whereas the Welsh system 

has been “re-municipalised”. In Wales, the water supply and sanitation system was once privatised; 

however, for some time now it has taken a form resembling a cooperative, with no shareholders and 

financial suprluses being reinvested rather than distributed to shareholders. 

The system of water management in Hungary has also been changed in recent years. This has seen 

it move from a privatised and outsourced supply system, established as part of its post-communist 

transformation, to a municipal supply system run by specific internally outsourced companies. The 

variation in system elements and their manifestation in the two other countries is significantly larger. 

In France, local authorities have the option of ensuring completion of tasks both municipally and as 

part of operator and concession models. These details also apply to Portugal, with certain restrictions. 

Here, there are mixed systems and the variation in completion of tasks is increased accordingly. 

  


