
 

In the following sections, we will give an overview of the most important studies on PPPs in water 

supply and sanitation in France, Hungary and Portugal. In addition to the key results, we will also give 

a detailed overview of the different explanations of effects and differences offered in the literature.  

 

Economic studies of France focus primarily on the relation between ownership and/or company status 

and aspects of price. The overwhelming majority of available studies come to the conclusion that, with 

all other factors being equal, prices are higher for PPPs than for public “régie” (Chong et al., 

2006; Carpentier et al., 2006; Boyer and Garcia, 2008; Commissariat General du Development Du-

rable, 2010; Le Lannier and Porcher, 2014; Chong et al., 2015; Porcher, 2017).  

Among the possible causes for the higher prices in private provision, there are various explanatory 

approaches including higher profit expectations and capital costs, as well as lower efficiency in private 

companies (Hall and Lobina, 2016; Le Lannier and Porcher, 2014). Older studies explain the higher 

prices in PPPs as stemming from the fact that private companies operate in more difficult frameworks 

and have higher costs to cover (Carpentier et al., 2006; Boyer and Garcia, 2008).  

The most up-to-date and representative study by Chong et al. (2015) shows that prices in private 

provision are higher and that this difference remains unchanged even if additional influencing factors 

(e.g. quality of the water, extent of water treatment, source of water, etc.) are taken into account. 

However, the price difference is smaller if only larger municipalities are considered. In connec-

tion with this, a second major factor should also be taken into account: while larger municipalities 

either change provider or revert back to public “régie” in the event of overpriced contracts, this factor 

does not have an impact on reallocation of contracts in smaller municipalities. These findings are 

consistent with the studies on the role of transaction costs in tendering procedures for temporary mar-

ket monopolies (Williamson (1976) and studies based on this). 

One well-known problem in the case of PPPs is the issue of renegotiations as not all contractual 

content can be determined in advance (“incomplete contracts” problem). Porcher (2012) examines 

this aspect for all contracts active in 2009 in all French municipalities with a population in excess of 

15,000. In this, he finds that for more than 40 % of contracts, at least one renegotiation occurred 

following the conclusion of the contract. If we take these partial quantities into account, it becomes 

apparent that these contracts usually have several renegotiations: on average, six renegotiations are 

conducted per contract or one renegotiation every 2-3 years (ibid.). 

 

As far as the authors of this study are aware, there are no studies on the Hungarian water supply and 

sanitation system that make a systematic distinction between private and public providers. Certain 

aspects can nevertheless be demonstrated on the basis of case studies. 

One criticism that is often raised is the insufficient and unilateral contract design drawn up during 

privatisation in the 1990s, which favours foreign investors (Hall, 1998). One aspect referred to by a 

number of authors (Hall and Lobina, 1999; Szabó and Quesada, 2017) is the fact that in most cases 

of Hungarian water privatisations, no public calls for tenders were made, and there was therefore no 

ex-ante competition.  


